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command   

is the path along which orders pass within a 

business from the management to the shop 

floor.  

Span of       

Control  

is the number of people an individual is personal-

ly responsible for in a business organisation.  

Empowerment  Is where workers have more control over how 

they work. They get to make their own decisions 

with little supervision.  

Off-the-job 

training  

Training that happens outside the workplace of 

the employee often in colleges  

On-the-job 

training  

Training that happens within the workplace of 

the employee, involves demonstrations and 

coaching from experienced staff or the trainee 

shadowing an experienced worker.  
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